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from : Chief, Intelligence School 


subject: Comments on Part-Time Training 


1. The specific courses which we feel can better be handled 
on a part-time training basis are those in the skills and tech- 
niques which are closely associated with the student's job. We 
have found that between-class observation and application of the 
training helps to create a better instructional situation in the 
classroom. More specifically, such courses are those in writing, 
speaking, management, and research techniques. Training courses 
that are designed to prepare students for jobs they are about to 
do but have not yet started do not, of course, fall In this cate- 
gory. 


2. One of the advantages of part-time training is that it 
solves a practical instructional problem In those courses where 
between-class preparation and paper reading are required. In 
full-time training the instructor is often forced to find his 
preparation and paper- read ing time by assigning to his students 
tasks that have a peripheral bearing on the course of instruction. 


3. I might also point out that our American college and 
university system is, actually, based on the part-time training 
concept. It is recognized that at the undergraduate level, at 
least, it is Impossible for people to concentrate profitably 
for long periods of time on one particular subject. The same 
concept, I think, applies to any kind of training that rises 
above the level of manual manipulation or routine mental pro- 
cedures. There are, of course, exceptions to the principle — 
the intensive study of a foreign language is a good example of 
the exceptions. 
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